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Gangrﬂtu luti(ms on becoming a member of Six Rivers Market cooperative! Your membership represents

an investment in our local economy and in the future of a sustainable food network. We look forward to sharing

each weekdés | ocal harvest with you. We hope you take the
being a member of Six Rivers Market. Please always feel free to contact the cooperative with any comments,

suggestions, or concerns. We want to make Six Rivers Market a lasting, vibrant component of our community. To

do so we will continually need the strong support of our general membership and continual ingenuity of our producer

members to support and feed our community.
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Contacting Six Rivers Market
Please ty our online "EAQ' page to see if your question has already been addressed.

Email (the best way to contact us)

Questions about ordering online? help@sixriversmarket.org
Questions about ordering in general? orders@sixriversmarket.org
Problems with your order from delivery day? problems@sixriversmarket.org
Questions about your payment? treasurer@sixriversmarket.org
Questions about your Membership? membership@sixriversmarket.org
If you're a producer with limited online access, send product o

updates to: orders@sixriversmarket.org

If you're a producer with a new product: standards@sixriversmarket.org
Questions about the website? web@sixriversmarket.org
General Information customer@sixriversmarket.org

Mailing Address:
Six RiversMarket

PO Box255
Sandpoint, ID 83864

Phone:

208.596.0740
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General

Acting as an agent for  producer members, the Six Rivers Marketcooperative posts on the internet and
publicizes the products its producer members have for sale within its mar ketplace of members. We receive orders,
provide a way for products to be delivered between members of the cooperative, collect payment from the
customers and forward the payments to the producers. For some of our producer members, we are agents that
facilitate farm gate sales of their products. For other producer members, we facilitate off -farm sales or sales of
processed products.

Acting as an agent for customer members  , we provide them a catalog of available local food products that
includes information about how and where the product was grown or processed. We receive their orders and notify
the appropriate producers, arrange for the food to be delivered, receive and process their payments. For both
producer and customer members, we provide a basic screening of products and producers based on our published
parameters, and education and training regarding the use and the advantages of local foods and the core values of
the cooperative.

The essential business of the cooperative is to provide a marketplace where willing buyers and sellers who are
members of the cooperative can meet. Rarely does the cooperative ever have title to any of the products. The
products that go through our distribution system ar e owned either by the producer, or by the customer who
purchases "title" to the product from the producer. All producer members are responsible for reading and
complying with the operating procedures of the cooperative.

The most efficient way for us to ¢ ommunicate is by the Internet. While members without Internet access will
be able to sell and order through the co -op, those with access are encouraged to conduct all co-op business through
our member website. Costsincrease significantly when members call or mail in information. When you join the
cooperative, you will be assigned a user name and password so you can access the membersonly pages of our web
site. You will also be assigned a member number. All members will need to keep track of their member number, as
well as their user name and password to login to the system.

The cooperative will forward payment to the Producers for their products within three days after they

are delivered on Delivery Day , unless there are missing item tickets or an unresolved discrepancy in the amount
you should be paid, as long as the cooperative has the working capital to do this. Six Rivers Market  reserves the
right to refuse to accept delivery for products that are not what customers ordered, or which are

spoiled or contaminated , or otherwise not acceptable.
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Any customer complaints or requests for refunds or return of merchandise will be referred directly to

the responsi bl e pr oSixiRivezsrMaraeh d Each @ratlucer will provide us a written statement of
their policies for returns. In the event of a dispute between a customer and a producer, the matter shall be referred

to an arbitration committee. One member shall be appointed by the customer, one by the producer, and one by the
Six Rivers MarketCo-op. | n the event the dispute is between the producer or the customer and the Six Rivers Market
Co-op, a similar procedure shall be used. The producer or customer will appoint a member, the co-op will appoint a
member, and the two chosen arbitrators will then to gether choose a third person.

We have a weekly order/delivery cycle. Please be aware of the key days and times of the order cycle so you
may purchase and/or post and prepare your product in a timely manner.

These procedures are established to benefit t he common good of the cooperative's members. The more
members we have, the more critical it is that we achieve near 100% compliance with these
procedures. This is necessary for the long -term sustainability of this business enterprise.

The Terms of Service for Six Rivers Market

Our system works because we, the member-owners of the Six Rivers MarketCooperative, take pride and
responsibility for making it work.

Every member is expected to abide by these Terms of Service.

1. Each order is a legally enforceable contract to pick up and pay for the groceries ordered. You are obligated

to pay for the items you order, even if you do not pick them up , unless they are delivered to you
damaged or broken. Everything showing in your online shopping baske twhen the weekly order
closes is an order for those products. The coopbs software doeost"page.t have a "

When you place something in your shopping cart, it stays there until you remove it. You can remove or add
items up to the close of the weekly order.

2. When you order, pick up your order during the time specified for your pickup site. This is part of our
contract. We are unable to hold orders past operating hours. It is your responsibility to know where to pick
up your food and the hours the pi ck-up site is open. This information is on your invoice. Any order which is
not picked up at the specified time without prior arrangements being made will be donated to charity. If you
cannot pick up your order yourself, please arrange to have your order p icked up by someone else. You can
contact us for suggestions of members who may like to share in picking up orders.

3. All orders must be paid in full before they leave the pickup site or left at a home delivery. Members paying
via PayPal must pay before caning to pick up their groceries. Please bring a copy of the PayPal receipt with
you to the pickup site. Other members are expected to pay by check. Prompt payment is a condition of
membership.

4. We understand that emergencies happen on delivery day. If th is happens to you, please call the emergency
telephone number listed on the web site as soon as possible. The earlier we know about a situation, the
better we will be able to deal with it. You can also contact the coop before the weekly order closes about
making alternative delivery arrangements. Depending on the circumstances, we may be able to arrange
something other than the specified hours for a particular site, but this must be arranged before you turn in
your order.
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5.  When you pick up your order, make sure you get all the items you ordered. Take the time to check your
invoice thoroughly to make sure you get everything. If an item is missing, send an email to
problems@sixriversmarket.org and you will receive credit on your invoice.

6. Treat the coop volunteers well. The Six Rivers MarketCooperative has a limited number of employeesto
keep costs down. We have volunteers who are investing their time and effort as sweat equity in growing the
future of this cooperative. Thus, there can never be a question of an "employee-customer"” relationship in
your interactions with the volunteer workers of Six Rivers MarketCooperative. Please do not complain to
delivery day volunteers or berate or blame them for something that may have gone wrong with your order.
Volunteers have no control over what the producers do. If you have an issue with the producer, bring it to
the attention of the producer. If you have an issue with the cooperative, bring it to the attention  of the
Market Manager, or via email at customer@sixriversmarket.org Mistreatment of volunteers is a serious
breech of cooperative ethics.

7. Please keep your contact information current on our cooperative records. We encourage you to list cell
phone numbers on your membership so we can contact you directly on delivery day if there is a problem. If
you change your email address, notify us. Email changes or updates to membership@sixriversmarket.org.

8. If you become a producer member, Producers Standards are incorporated into these Terms of Service.

Six Rivers Market Membership Structure

1. The yearly membership fee is your equity in the Market. It is money we ask for to allow us to affor d capital
expenditures. You are an equal member in the Market and have all the same rights and voting power of all other
producer and consumer members and as such, help shape the form and direction of the Market.

2. Membership in the Market is open to both customers and producers of Local food products or other Local
products that are authorized by the Board of Directors. Any person shall be eligible to become a member of the
association, regardless of race, gender, religion, income, marital status, culture, or nationality.

3. Each member shall be entitled to make purchases from the Market on terms available to members and to
participate in the governance of the Market.

4. Members of the Market are those persons or other legal entities that purchase a membership capital share in the
Market. All members of a shareholder's household share in the rights and privileges of membership, and may
buy, sell, and hold office in the Market, but only one vote is exercised per membership in the Annual Member
Meeting. Before each annual meeting, each household will receive one ballot for the vote at the annual meeting.
For the purpose of these articles, "household" is defined as 2 or more persons residing at a common address or
in the case of producers, 2 or more persons who are partners in a business enterprise. At the discretion of the
board of directors, these definitions may be broadened to include institutions, retirement complexes, religious
organizations, or other larger groups of people.
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The voting rights of the membe rs of the Market shall be equal and no member shall have more than one vote
upon each matter submitted to a vote at a meeting of the members. No person, persons, or other legal entity
may own or vote more than one membership share in the Market; however, any person may give money to the
Market to pay for membership shares for low income persons who desire to be Market members but who do not
have sufficient funds to pay for the membership. Those donated shares will be owned by the person they were
donated to. Shares may not be transferred directly from members to non -members or between members but
must be sold back to the Market.

We are a not for profit organization with all actions directed toward serving our members. We are all in this
together to make our communities richer, healthier and sustainable. If at any time, you wish to dissolve your
membership, the Market shall buy back that membership share at the actual value less a set processing fee set
by the Board within 90 days of receiving a written re quest, provided there are sufficient replacement funds. It
shall then cancel that share on its books. The member may elect to donate his or her share to the Market, in
which case the value of the share shall be paid to the fund that finances membership sto ck purchases for low-
income people.

The property rights and interests of each member in the fixed assets of the association shall be equal and are
determined based on the ownership of each member of one share of the Market. The property rights and
interest of each member in the membership patronage surplus of the Market, if any, shall be determined and
fixed on a patronage basis by the Board, and the surplus from the member patronage business of the
association shall be allocated to member-patrons in the proportion that the patronage of each member bears to
the total patronage of all the members of the association. The property rights and interest of each member in
the nonmember surplus of the Market, if any, are equal.

Members may be expelled for cause from the Market by a 2/3rds vote of the Board of Directors, acting upon the
recommendation of the Market Manager. Expulsions may be appealed to the Board of Directors. Members who
are expelled shall receive the actual or par value of their membership share, whichever is greater. Cause for
expulsion can include illegal activity, fraudulent affidavits regarding the origin or production practices of products
sold through the Market, repeated failure to pay bills, and prolonged and egregious inability or unwil lingness to
follow Market standard operating procedures.

It is understood that funds remitted pursuant to this subscription agreement are subject to the risks inherent in
any start-up enterprise of this character, and that such risks may result in the lo ss of part or all of such funds.

Logging in to the Six Rivers Market System

To log onto our system, go to: www.sixriversmarket.org . You should BOOKMARK this address so you can easily

find it when you need it. Sign in with your USER NAME and PASSWORD Please note that your Username and

Password are case sensitive. If you don't have that info handy, send an email to membership@sixriversmarket.org
and ask for your info again.
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Order Cycle

SixRiversMar ket cooperativeycubaeassypatam, domdani ng that produ
times each week and varies week-to-week according to season and availability. The following details the

weekly order cycle:

Friday, Week 1:

9:00 PM Deadline for Producers to have product listed on the site for the upcoming Delivery
Day.

Saturday, Week 1:

8:00 AM The Order Cycle opens and members can begin shopping!
Monday, Week 1:

5:00 PM Order Cycle closes. All products in customer shopping carts become firal orders.
e Producers receive a final notice of their sales and have until Wednesday afternoon to
prepare product for delivery.

Wednesday, Week 1:
Delivery Day!
10:00 AM Producers must have any variable weight items entered into the system.
1:00 PM Six Riers staff/volunteers on hand at Six Rivers Market warehouse
1:30 -3:00 Producers deliver product
3:30 -6:00 Consumers pickup product

6:00 -6:30 PM Cleanup

PROCESS REPEATS!

I n other wordsé.

The basic idea behind the order cycle is that each producer is in charge of keeping product posted as it is
available. Since we are dealing with small producers and fresh product, the product that is available each
week will vary. That fact, combined with the fact that Six Rivers will simply facilitate the postings and

sales, rather than actually manage an entire fAinventor
necessity of an Aorder cycled into play. The feedback
members says that weekly order cycles are best, primarily as it is easier to remember. Soé.
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Producers have until Friday evening at 9:00 PM  to have all products posted and listed that

they would |Iike to have sold by the next Wednesday.
each specific product,andindoing s o, mar k that product as, dAyes, |
at the top of the faddod or Aeditd product feature o
this week. 0

e Being able to list and unlist products enables the Producer to enter as many products as

possible in their down time, so that come that Friday deadline, only a few minutes is

spent online clicking filisto or Adondét 1ist.o
e [f an item is always available, the Producer simply leaves it alone as listed and does

nothing (unless price or other details must be edited).

The Market Manager will then login Friday night t o make any product changes f

anything that Producers have indicated to Alisto vi
order cycl ed anaall soeperdtise members (comsurnerstand producers) to
announce that the cooperative is now open for shopp

available that week.

All co-op members then have from early Saturday morning to 5:00 PM Monday evening to

order from what is available from Producersd |isted
order cyeope,menablelr scowi | I see a new feature on their
along with various links to search for product (by categ ory, producer, new products, organic,

etc.). Whenco-op members | ook at product from their | ogin
link next to each product listed. Co-op member s sel ect any products they

their carts.

The forcdyecl ed or open s hopedaga5@EMi .oAhy produeteaincl oses
carts at that time become final orders (there is no check out process with this
software ). Producers then receive an email notifying them of their sales.

Producers have between5:00 PM Monday and Wednesday morning to harvest and package
product for delivery (see Membership Handbookfor details).

e If Producers have any items with variable weights (such as a whole chicken or squash)
those weights must be entered into the system by 10:00 AM on Wednesday. Ideally
Producers will avoid variable weights as much as possible, butwhen necessary keep tabs
on these items during the order cycle and be ready to prepare these items first to meet
the deadline).

e EachProducer will be able to print lists of all product sold by Customer name or Product
name from their login page. They also have pre -made labels for packaging each item
which has sold, with customer name, product name, and producer name.

Consumers can vew their invoices Tuesday evening/Wednesday morning to pre-pay via
Paypal (as long as no variable weight items are in their order) or wait to pay by check at the time
of pick-up. You will receive an finvoices are Finalizedd email to inform you when weights are
entered and you can pay via Paypal, usually Tuesday afternoon through 10 AM on Wednesday.

10

——
| —



Six Rivers Market Membership Handbook | 2010

7. Producers will then deliver all sold Product to the Sandpoint Business & Events Center
Wednesday between 1:30 and 3:00 PM . Six Rivers Market will pay the Producer their total
price, minus the co-op handling fee, as long as the co-op has the resources to pay immediately
up front. If not, payment will be made by the next Monday af ter all customer payments have
been received.

8. Between 3-3:30 PM the Market manager and volunteers will finish sorting all products into
individual customer orders.

9. All co-op members who have purchased product can pick-up their orders between 3:30 and
6:00PM or arrange for someone else to do so. We 6 d
each other to work together in delivering product on delivery day.

10. Consumers must pay for their order total in full, by check or Paypal. Their total will be the total
price listed by the producer, plus a co-op handling fee and sales tax. (Six Rivers will be collecting
and paying the tax).

11. The process starts all over again Friday evening!

How to Order

1. The Order Cycle is open for shopping Saturday morning through Monday evening each week. Go
to the member log-in page or to www.sixriversmarket.org. Enter the username and password
you created when you submitted your Six Rivers Market Cooperative Membership Registration
form.

When you log in, if you haven't already started an order, it will ask you to choose a delivery
method and site (home or work delivery, or pick up site) and a payment method. Then click the
button to start your order. There are two methods of selecting products you want to buy.

2. You can browse through the product lists and click ADD TO SHOPPING CARWhen you do this,
the system adds one of the items you have selected to your cart. If you want to buy several
packages of an individual product, click on the VIEW YOUR CARDutton. Place the cursor in the
Quantity box for the item you wish to order, and change the number to however many you plan
to buy. Then click on the UPDATEbutton to the right of that product entry. If you need to add
notes to the producer, such as "red, medium sized tomatoes" or "make this a small pig", click on
VIEW YOUR CAR/Tplace the cursor in the box for notes for that product, type in the notes, and
then press the UPDATEbutton to the right of that product entry. When you are done, press the
CLICK TO SUBMIT YOURRDERbutton.

3. You can also browse the product lists and make a note of the product ID numbers of the items
you want to buy. To enter those items, click VIEW YOUR @RT and you will find a box at the top
of the page where you can add items, one at a time, by entering the product ID and how much
or how many items you want to buy and any relevant notes. Then hit the ADD THIS PRODUCT
TO THE ORDEPRbutton.

11

——
| —


http://www.sixriversmarket.org/public_html/shop/members/orders_login.php
http://www.sixriversmarket.org/public_html/member-form.php

Six Rivers Market Membership Handbook | 2010

10.

To remove a product from your shopping cart, change its Quantity to ZERO and press the
UPDATE button.

You can edit your order up until the time that the Order Desk closes at 5:00 PM on Monday each
week. To edit your order (add or subtract items, change quantities, ad d notes), log in at the
online ordering page. If you want to add items, you can use methods (1) or (2) above to add
items, to edit quantities, or remove items, click on VIEW YOUR CARBnd make your changes,
then press the CLICK TO SUBMIT YOURRDERbutton.

Anything in your shopping cart at 5:00PM Monday evening, the time the order cycle
closes, is considered an order for that product. We do not have a "check out" or
"send order" page at this time.

Note : the shopping cart will show a subtotal, but it will not necessarily subtotal everything you
have ordered, as items with random weights (such as packages of meat or cheese) will not be
totaled until that informatio n is updated from the producers.

Some items are listed with an approximate weight. A chicken, for example, is sold by the
pound but there isn't a standard weight, only a range of weights. After the order closes, the
producer selects an item to fill you order and enters the weight of the product, which will appear
on your invoice.

IMPORTANT: Any questions about products should be directed to the producers

themselves . We at Six Rivers Market are not likely to have the answer to a question about a
product. Please feel free to contact any of our producers directly with any questions about their
products.

All orders include a coop shipping/handling/transportation charge of 6% . Sales taxes are also
added to the invoices. Pickup locations and contact information will be listed on your invoice.

If you do not have any variable weight items in your cart (such as poultry or squash), you can
pay in advance through PayP  al from your finalized invoice . Please print out your receipt
and bring it with you to Delivery Day. We receive updates from Paypal on who has paid, but we
may not receive the Paypal receipt in time to make note of it before you pick up your order. Or
you can choose to pay by check at time of pick -up. If you do have variable weight items,
you may not receive your final total until Delivery Day, so you must pay by check at time of pick-
up.

12
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Procedures for applying to become a Producer of Six Rivers Market
Cooperative

1. Join the cooperative at www.sixriversmarket.org. Producer applications are only accepted from paid co-op

members with a 4-digit membership ID number.

After your membership is active, fill out the online Producer application

Your application automatically goes to the coop's Market Manager, who will review your application and
contact you with any questions. The Market Manager may ask for more information, and may visit your farm
or business before approving your application.

4. The Market Manager may make a recommendation to the Board of Directors regarding accepting your
application to become a producer. The Board will vote on the application to approve it.

5. Producer members of the cooperative are required to follow all of our cooperative procedures, and must
have a working email address. Please read the Six Rivers Market Membership Handbookfor all of the

cooperative procedures.

6. As part of the application process, you or a representative of your farm or business must attend and
volunteer at one delivery day within the first two months after your membership is approved for your
products to continue to be sold through the cooperative. This enables you to take ownership of being a
member of Six Rivers Market cooperative and have a greater understanding of how Six Rivers Market
cooperative functions.

7. If any licenses or certificates are required for your product (e.g. he alth department inspection certificate for
a kitchen, organic certification number, etc.) we must receive a copy of those documents before approving
your application. Copies of your current licenses or certificates should be mailed to Six Rivers Market, PO
Box 255, Sandpoint, ID 83864.

8. The approval process can take up to 4 weeks to complete. If you are not accepted as a producer member
and do not wish to purchase products through the coop, at your request we will cancel your membership
and refund your memb ership payment.

9. By submitting an application to become a producer, you agree to our Terms of Service and these Producer
Standards.

Before applying, please read through the follo wing material to ensure that you understand the unique
way that Six Rivers Market will market your products.

Producer Standards

Acting as an agent for producer members, the Six Rivers Market cooperative posts on the internet and
publicizes the products its producer members have for sale within its marketplace of members. We receive orders,
provide a way for products to be delivered between members of the cooperative, collect payment from the
customers and forward the payments to the producers. For some of our producer members, we are agents that

13
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facilitate farm gate sales of their products. For other producer members, we facilitate off -farm sales or sales of

processed products.

Acting as an agent for customer members , we provide them a catalog of availabl e local food products that
includes information about how and where the product was grown or processed. We receive their orders and notify
the appropriate producers, arrange for the food to be delivered, receive and process their payments. For both
producer and customer members, we provide a basic screening of products and producers based on our published
parameters, and education and training regarding the use and the advantages of local foods and the core values of
the cooperative.

The essential business of the cooperative is to provide a marketplace where willing buyers and sellers who are
members of the cooperative can meet. Rarely does the cooperative ever have title to any of the products. The
products that go through our distribution system are owne d either by the producer, or by the customer who
purchases "title" to the product from the producer. All producer members are responsible for reading and
complying with the operating procedures of the cooperative.

The most efficient way for us to communic ate is by the Internet. We utilize email to contact all our members
on a regular basis. Please notify us when any of your contact information changes, but especially your email
address. When you join the cooperative, you will be assigned a user name and password so you can access the
members-only pages of our web site. You will also be assigned a member number. All members will need to keep

track of their member number, as well as their user name and password to login to the system.

Every potential producer must complete the Six Rivers Market Producer Registration Form providing information on
their location, products, livestock, and practices. All Producer Registration Forms are subject to review by

Six Rivers Market for adherence to these standards. Pro ducer Registration Forms must be kept current and

reflect all items that the producer has for sale. An addendum shall be submitted when a producer offers new
classes of products for sale. Please contact the Market Manager for details.

To protect the integ  rity of our marketing system, Six Rivers Market reserves the right to verify via
physical inspection, the production claims and geographic production location of products offered for
sale through our marketplace.

Every producer member is responsible to kn ow and be in compliance with all appropriate federal, state

and local inspections, licenses, statutes and ordinances. Producer members must also comply with any

relevant health codes or agricultural laws regarding direct sales of farm and food products to the

public. A copy of any licenses or certificates required for your business must be on file with the

cooperative.  An excellent source for most of the guidelines set within the state of Idaho is the Rural Roots
publication, fAProtelkti AgGUiode fFar mDior e ®t@a nFxaRivers Mdrkattkgaly i ng i n |
recommends that each producer has a copy of this guide, available through Six Rivers Market or directly through

Rural Roots

14
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After a producer and his or her initial product list have been approved, the producer may add new

products in subsequent months without having them approved in advance by the Standards

Committee. However, the Standards Committee periodically reviews all products and may at any time question a
producer about their compliance with our Standards. Products that do not meet our standards may be removed from
the public price lists of the coop by the Standards committee.

The co -op does not automatically enter products in our data base. Producers get to market their own
products by uploading information about each product they have available for sale. However, the Market

Manager must first update the product list before any additions and/or changes to products are made

live and vi ewable on the website. This live-update process will happen automatically every Friday evening, but if
you have an urgent need for your product to be updated at some other point in the weekly order cycle, you can

email your request to standards@sixriversmarket.org

Producers set their own prices, and receive the full retail price they set for their products, less the
cooperatives shipping and handling fee for producers (presently set at 6%). The charges the cooperative
makes for its services are always under review in consideration of our expenses. The cooperative is not in a position

to lose money on its operations, so the financial structure of the cooperative may be changed from time to time.

You may bo ok orders in advance through our service. For example, meat producers may take orders for meat
in advance of the actual dates the animals will be delivered, to allow appropriate time for processing of the meat or
poultry. Vegetable producers can book salesfor the following season from customers interested in larger amounts of
produce, for example, people who do home canning may be interested in buying vegetables by the bushel, and this
can be arranged in advance. However, there must be a product code for d elivery of items purchased in advance so
that our system prints the appropriate delivery label. If no additional money is to be collected for an item ordered in
one month and delivered in another order cycle, create a product for "Delivery of (whatever the product is)", and
give it a price of 0.00 (if you type that into the price field our system will accept it). The producer is responsible for
emailing any customers who have products for delivery that month, and telling them to enter the product code for
delivery for their product. The producer must notify the coop at the end of the customer order period of any
customers who did not order that month or who did not enter the appropriate delivery code, who have products for
delivery that month that were paid in a previous month. The coop will add the appropriate product codes to those

invoices.

The cooperative will forward payment to the Producers for their products within three days after they

are delivered on Delivery Day , if not on the day of Delivery, unl ess there are missing item tickets or an
unresolved discrepancy in the amount you should be paid, as long as the cooperative has the working capital to do
this. Six Rivers Market reserves the right to refuse products that are not what customers ordered, o r
which are spoiled or contaminated, or otherwise not acceptable.

Six Rivers Market will  collect and pay sales taxes on all taxable products sold through the network.
Producers need not worry about paying sales tax on items sold through Six Rivers Market
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Any customer complaints or requests for refunds or return of merchandise will be referred directly to

the responsible producer and Eachgratlucerwill @Bavide uka witeem statefentrok e t .
their policies for returns. In the event o f a dispute between a customer and a producer, the matter shall be referred

to an arbitration committee. One member shall be appointed by the customer, one by the producer, and one by the

Six Rivers Market Ceop. In the event the dispute is between the pro ducer or the customer and the Six Rivers Market
Co-op, a similar procedure shall be used. The producer or customer will appoint a member, the co -op will appoint a
member, and the two chosen arbitrators will then together choose a third person.

We will hol d regular potlucks and other events which will feature locally produced and processed foods sold
through Six Rivers Market. These potlucks will give our producers a chance to meet potential customers and
showcase their foods and products. Although it is not mandatory for our producers to attend these events, it will be
highly beneficial to all members of the cooperative to get to know each other and be able to have hands -on contact
with available products at these events.

These procedures are establishedt o benefit the common good of the cooperative's members. The more
members we have, the more critical it is that we achieve near 100% compliance with these
procedures. This is necessary for the long -term sustainability of this business enterprise.

Products Sold:

Members of the Six Rivers Market Cooperativesupport local foods and products produced with sustainable practices
that show good stewardship of the environment.

Individual producers may only sell products they themselves have grown, proce ssed or crafted. An
individual producer may not buy wholesale from someone else and then retail the product through the Six Rivers
Market cooperative, unless they are buying ingredients for further value -added processing. If ingredients are bought,
the producer must add value to the product. Simply repackaging the ingredients is not adding value. (For example,
you can sell tomatoes that you grow, but not tomatoes that you buy from someone else unless you buy the tomatoes
and make salsa to sell through Six Rivers Market As another example, you can buy flour or cornmeal and make
bread or tortillas to sell, but you can't buy bread from someone else and sell it through Six Rivers Marke).

Six Rivers Mar ket wil | market local foods , agricultural products , and handcrafted non  -food items
produced withina 100 mile rad ius of Sandpoint, Idaho. AAgricultural producefesh i nclude
cut flowers,* nursery stock,* and value-added products made from locally grown ingredients (such as soap made

from local goats milk).

*Pl ease read further under fiFood Standards. o
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Six Rivers Market will allow the following items, as long as they meet the specified standards:

e Raw or fresh fruits and vegetables and nuts in the shell.
Meats and Dairy products processed in a USDA inspected plant.*
Farm eggs. A Panhandle Health Department License will be required and must be on file with
Six Rivers Market. This is a new requirement made by Panhandle Health in 2009. Please contact
Panhandle Health directly at 208-265-6384 for further details and questions.

e Wild berries.

Cultivated, domestically harvested mushrooms that are grown from an ap proved spore source.
Factory -sealed, non -potentially hazardous foods from an approved source. Non-potentially
hazardous foods are foods which are not perishable and do not have to be kept under refrigeration.
Examples include canned soda, packaged potatochips, cookies, bread and candy.

e Processed foods produced in a Commercial Kitchen with the appropriate food handlers permits.

All necessary license must be on file with Six Rivers Market.

Nursery stock, fresh  -cut flowers, and other whole agricultural prod ucts .

Additional food and agricultural items, with approval from the Six Rivers Market standards

committee.  Preference is given to products grown or given added value with the most sustainable
methods possible and/or with as many local ingredients as possible. When ingredients cannot be sourced
locally, we encourage producers to seek out products grown using sustainable farming methods and fair
trade and labor practices.

e Locally produced non -food items. Up to 30% of the total products sold through Six Rivers Market
may be non-food items such as dried flower arrangements, timber p roducts, fiber arts and so forth. As with
value-added food items, preference is given to products grown or given added value with the most
sustainable methods possible and/or with as many local ingredients as possble. When ingredients cannot
be sourced locally, we encourage producers to seek out products grown using sustainable farming methods
and/or fair trade and labor practices.

e  Products for sale through Six Rivers Market are accepted at the discretion of the Market
Manager and/or the Board of Directors.

The Panhandle Health Department considers Six Rivers Market to be a grocer for food handling purposes. We
highly suggest that all potential producers contact Panhandle Health at 208 -265 -6384 to check on all
necessary permits and licensing pertaining to selling food products via Six Rivers Market and other outlets.
In the end, you as a Producer will be held liable for the products that you sell. We want to protect both our
Producers and Consumers and will do all we can to help you. Please contact us if you have a product that may be
guestionable and we may be able to work with you and the health department to make your product safely
marketable through Six Rivers Market.

*Pl ease read further under AFood Standards. 0

Food Standards:

Please have a copy of fAProtecting Your Farm or Ranch: A Guide fo
hand. This guide is free and is available at www.RuralRoots.org  or you can contact us for a copy. This

informative guide provides you with product -specific information to ensure that you are meeting all standards and
requirements for direct marketing your products in Idaho. 7H/S WILL PROVE TO BE AN INVALUABLE
RESOURCE TO YOU IN YOUR MARKETING ENDEAVORS 3 we promise!!
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Beef, pork, lamb, goat (and other meat products where applicable) sold through Six Rivers Market
cooperative must be processed in a USDA inspected plant. Poultry to be sold through the network must be
processed in either a USDA inspected plant or a state licensed and inspected plant that operates under an onfarm
exemption. Each package must have either a USDA or state approved stamp. The network shall not deliver meats

processed by custom butchers whose packages are stamped, TfANoO

day stamped "Not for Sale" will be returned to the producer.

Processed and prepared foods that are offered for sale shall be submitted with a complete list of
ingredients. Ingredients th at originate locally (within 100 miles of Sandpoint, ID) shall be noted. The producer
should estimate the local content of the product. The list of ingredients must be included in the product description

displayed at the co-op's website. Local ingredients should be used whenever available.

Customer members of the Six Rivers Market co-op support local foods produced with sustainable
practices that show good stewardship of the environment. Consequently, they have a preference for
organically or naturally produced foods that originate around Northern Idaho and will be much more likely to buy
these foods, which they regard as superior to the foods offe red by supermarkets.

Organic producers must be in compliance with the National Organic Program (NOP) and provide Six

Rivers Market upon request a signed affidavit or a copy of their current certificate. Pr oducer s who are not
organi co eanld Iwhsos st han $5, 000 of organic products annually
labeling if they register with the |daho State Department of Agriculture. This annual registration currently costs $50

ayear.

If you sell over $500 worth of plants, shrubs, scions, or florist stock in a year, you must first have a
Nursery/Florist/Agent License. The license is $75 a year. For more information, please contact the Idaho State
Department of Agriculture at (208) 332 -8620.

Procedure for Listing Your Products on Our Price/Product List

To offer your product for sale through the cooperative, we need to know everything a customer needs to
know in order to make an informed decision about your product . If you enter products on-line, you will be
prompted for the relevant information.

e Availability.  This feature enables you to enter all products that you know that you might carry at one
time. Great to do in the winter -time when you have extra time on your hands, so come harvest time you
can quickly activate what products you have available that week.

e Name of the product
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Product Details.  This is a basic description of the product. If the approximate size, weight or contents are
not clear from the name of the product, list those details here. If it is a processed item, include a list of the
ingredients and estimate the content percentage of local ingredients. If it is a package of several items ,
the approximate (or exact, whichever the case may be) number of items in the package should be listed.
You can describethe production practices and location for the product here.

Category or subcategory that it should be listed under. If we do not have an existing category and/or
subcategory, please give us someguidance on how the product would be categorized. This feature
enables consumers to search for specific products.

Inventory.  Our system has an inventory feature. If you will only have 10 units for sale, you can se t the
inventory control at 10. Once 10 items have been sold, no more orders will be taken for that product. If a
customer changes their mind, and deletes their order for that product, the system will reset to allow the
unsold product to be sold.

The price, the pricing unit (e.g. whatever comes after the "per"in $per ___ ), and the ordering unit *
(when the customer orders, they will order number of ). Also, we need to know if the item has a
random weight - the customer will not know the price until you provide a weight for it after the itemis
ordered.

0 EXAMPLE 1: You are selling a 5 pound bag of wheat for $10.00. The price is $10.00. The pricing
unitis "5 pound bag" (because you are selling at $10.00 per 5 pound bag). The ordering unit is
also "5 pound bag" because the customer orders by the number of 5 pound bags that they wish to
buy. This item is not considered random weight because the bags always weigh the same and the
customer knows the final price when it is ordered. Notice in this example that even though the
flour ends up costing $2 per pound, you would not list as $2 per pound because you are only
selling 5 pound bags that cost $10.

o EXAMPLE 2: You are selling a bag of ground beef. The bag weights range between .75 and 1.25
pounds and you sell the meat at $4 per pound. The pri ce depends on the weight but you want the
customer to order by the number of bags, not the number of pounds because you do not package
it in exactly 1 pound bags. In this case, your price would be $4, your pricing unit would be
"pound", and your ordering u nit would be "bag". This is a random weight product because the
price cannot be pre-determined by the customer. It can only be determined after you (the
producer) enter the weight.

o EXAMPLE 3: You are selling packages of chicken breasts, the package vargin weight from a little
under 2 pounds to a little over 2 pounds. However, you always charge the same price per package
($6.00). In this case, price is $6.00, the pricing unit is "package”, and the ordering unit is package.
This is not a random weight pr oduct because the customer knows the price in advance.

0 EXAMPLE 4. You are selling tomatoes at $3.00 per pound. The customer can order by the pound. If
the customer orders 3 pounds, you have decided that you will always provide a minimum of 3
pounds but will not charge for exact weight but instead charge for the weight ordered. So if the
customer orders 3 pounds and you end up giving them 3.1 pounds, you still only charge $9.00. In
this case, the price is $3.00. The pricing unit is "pound” and the ordering unit is "pound"”. This is
not a random weight product because the customer can determine what the price will be in
advance. Modifying this example slightly, if you did decide that you want to charge for exact
weight (e.g. charge $9.30 for the 3.1 pound bag) then all of the other information would be the
same, but now this would be a random weight product because when the customer orders 3
pounds, he/she has no way of determining the final price which depends upon your weighing the
item).
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Ifitisarandom  weight product * (the price depends on the weight), we need to know the approximate
range of weights. Example: roast, sold by a package of one roast, price is $4/lb, the roasts weigh between 2
and 4 pounds. If it is a variable weight product which is sold f or a single standard price rather than a price
based on a random weight, you should have listed the range of weights in the basic description so the
customers know what they are getting. The customer needs this information to know how much to order.

In ge neral, you should use descriptive terms (though not too long) for the ordering and pricing units.
Some standard terms will be "pound"”, "bag", "package" but in many cases it will be worthwhile to be even
more descriptive.

o Forinstance, if you are selling T-bone steaks 1 to a package at $8/pound, then instead of package
you could put steak as the ordering unit. In this case the pricing unit would be pound. However, if
the package had two steaks, you would either put "package” or "package of 2 steaks" as the
ordering unit. Any product that the customer orders by the item can also get descriptive pricing
and ordering units.

o Forinstance, if you are selling by the individual tomato, ear of corn, squash, jar or jelly, etc. then

you could list "tomato”, "ear", "s quash", or "jar" as the ordering unit. The pricing units could also
be listed as "tomato", "ear", "squash" or "jar", or you could just use the generic "each" in the
pricing unit. It may be helpful when you choose these units to think of the way this inform ation will
appear on your product listing and on invoices. Your ordering unit will be displayed on your
product/price list as follows "Order number of s."
o So if you choose "steak" as your pricing unit, your listing will say "Order number of ste aks". On the
customer invoice, the ordering unit will show up under the quantity heading with the # ordered
and the ordering unit (e.g., 1 steak, or 2 steaks). For pricing unit, the unit you choose will show up
on the product list and on the invoice as pri ce/pricing unit. So for the T-bone above this would be
$8/pound because pound was the pricing unit.
Product Type. If the product is certified organic ,pleasebe sure to choose fcertified
product type. This will enable your certified organic product to stand-out on a specially-designated organic
product listing.
If the product is one that is being sold in advance but will not actually be delivered until a
future order cycle , let us know the date that it will be delivered. This must be th e date of an existing co-
op delivery. If you are not sure about the future delivery date, please contact us to discuss this. If this is an
item where you will be setting up more than one payment, you will need to contact us to discuss this. Also,
contact us if the item will be delivered directly to the customer by you and not through the co -op so that we
can help you work out the details of listing the item.

When this information is entered into our database, the product is assigned a unique ID

number.

Add a photo of your product! Experience shows that items with pictures are more likely to be sold.

Please take photos of your actual product so consumers know what to expect! After you have submitted

your product info for an item, the system will take y ou to your own ProductList. The first col umn i s
where you can add an image (and/or wupdate your product i

image on your computer, ensuring the image is in .jpg or .swf or .gif format and no larger than 100K. Then
click AUpl oad. o

Please keep track of the product ID numbers for your products. Any time you need to change that
product, you need the specific product ID number for that product. . If you are able to use the internet, you
can access any of yourlisted or unlisted products from the price lists at www.sixriversmarket.org. If you are
logging in to our system and updating/adding new products yourself, you will be able to see product
numbers for products that were on older price lists.
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e Producers are responsible for entering this information for their products. The cooperative will do
this if the producer does not have internet access, but we reserve the right to levy a charge for this service.

e If you are no longer selling a product, please do not d elete it from the database ; instead, simply
mark the product so it will not be displayed.

e To update your product information ,go0 to your membership page to click on
products. This will take you to your own listing forproduct s, wi t h an AEdi to feature next
you have entered into the system.

e If you want to change an item from having a standard price to being a random weight item *,
create a new product for the random weight version of the product. If you wantto ¢ hange an item from
being a random weight to being a standard weight/price, create a new product and select "do not display"
for the original product. This is very important. If you change a standard weight item to a random weight, it
will make that change on every invoice in the database history.

e ***ANOTE ON WEIGHTS: As a Producer, you are responsible for ensuring the proper weights of the
items you sell. If you sell items by specific weight (rather than by quart, count, etc.), you must have a n
ISDA Bureau of Weights and Measures approved and licensed scale. These scales are widely available and
fairly easy to license. Annual registration fees range from $4.50 to $57, based on the weight capacity of the
scale. If you sell items packaged by a 5 or 10-pound bag, however, with that clearly labeled, you may use a
non-licensed scale to weigh those products. For more information, please contact the ISDA Bureau of
Weights and Measures at (208) 332-8690.

The Work of the Cooperative

Delivery Day is every Wednesday except for the last week of December. The cooperative will publish a calendar
of any closures each year that may occur due to coinciding holidays.

You can view the on -going progress of your orders by logging into the cooperative's membership site, but
customers may change their orders (add or delete items, change quantities, etc.) until the close of the order desk.
Do not consider your orders as "final" until you receive an email, fax, or phone call from us that the orders are final.
If you print your orders early, you may miss orders and lose business. At the close of order week, the cooperative
will notify you that your orders are ready for downloading or printing.

When you check your orders at the close of the order cycle , there will be links for your orders so rted by
PRODUCT, and by CUSTOMER. You will only see your orders.

If customers have ordered products from you that have random weights necessary for determining product
prices, you will see that information on your invoice. When you have that customer's i nformation, enter it in the
appropriate box and press the UPDATE button next to that entry. You can update either at the PRODUCT sort page
or the CUSTOMER sort page. Both pages update the master database. This information is due no later than10:00 AM
on the WEDNESDAYDelivery Day.

If you run out of inventory on a particular product , hotify the customer immediately (emalil if they have it is
fine) so that the customer can choose a substitution from another producer if you don't have a substitute to suggest .
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If customers have ordered products that are out of stock, there are several ways to handle the situation. (A) "first
come, first serve", in which case, look at the SORT BY PRODUCT list because the orders are listed there in the order
in which we received them. (B) You could contact the customer and offer a substitution; the customer contact info
will be on your list of orders. If you have a limited quantity of an item, use the INVENTORY feature to limit sales to
your actual inventory.

If your customer a  ccepts a substitution , send an email with the details of the substitution. We need to know the
customer's name, the product originally ordered (its product ID number), and the product you are substituting (its
product ID number). Please state that the cust omer has accepted the substitution.

Please be prompt in completing these invoices , especially if you have an out of stock situation. If you do not
have the product, other producers may have it available. Customers expect to be notified if you are out of a product
or can't deliver it, and you will preserve your customer relationship with them if you are prompt in telling them that
you are out of an item so that they can order a substitute from either you or somebody else. Some customers are
ordering most of their family's food from the cooperative, and if an item is not delivered, and they are not able to
order a substitute, then that creates a problem for them. Don't alienate customers by waiting until the last minute to
discover that you are out of a prod uct. Each time you add info for a random weight item, you must press update, so
you do them one at a time.

Once you have entered any weights for random weight items, and marked any items out of stock, and

updated each item (you can only update one item a t a time), review the overall invoice. All your changes
should be saved and all item prices should now be correct. If all the information is there, you should have a total
dollar amount at the bottom of your invoice that reflects the amount that you will r  eceive from the co-op for this
order, less the co-op's 6% commission. If this total (or any of the individual prices of items) is incorrect,

please contact us right way at help@ sixriversmarket.org . Inthe subje ctline of your e -mail, put

"Invoice Error" and your producer hame. This needs to be resolved prior to delivery day because prices listed
on this invoice also feed into the individual customer invoices. Therefore, if the prices we have for your products ar e
wrong, we will not collect the correct amount from customers. Our ability to pay you the right amount is dependent
upon our ability to collect the right amounts from the customer members.

While the order is open, you can lower prices on products, buty ou cannot raise prices.

If you make a change to any product, it will not appear in the public list until the coop refreshes the
product list. Email us to have this done promptly.

It is very important that you meet the 10:00 AM deadline onthe = Wednesday delivery day to enter your
random weight items. If you can't meet that deadline, please call us. Once we have started generating invoices,
you can't make any other changes to your invoices.

All questions about customer orders should go directly to the ¢ ustomer. Customer contact information is on
your order page that is sorted by CUSTOMER.

CHECK YOUR EMAIL several times during Order and Delivery days, in case there are any
Delivery Day issues that need to be addressed.
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How to Prepare Your Product for Delivery Through Six Rivers Market

Each order has a customer delivery cotlet tells us the four things we need to know to get the products the
customers ordered delivered to them. This code must be on each product or bag of products to be delivered to a
customer, as explained in more detail in the rest of this section.

Please note that these codes are generated by a software system that was developed for a state -wide
cooperatve and wono6t completely apply to us wuntil we grow

The four parts of the member delivery code are:

1. 3 letter regional sorting hub (presently not used)

2. 3 digit customer member number. T hese are assigned as the members join the cooperative. As we grow it
will eventually be four or even five numbers.

3. City route/delivery type code. The delivery type is either "P" for pickup or "D" for home delivery. (We
currently only offer Pick-up)

4. Letter code for the city, truck code (presently not used)

The steps to preparing your product for delivery are:
1. Package individual ord ers.
2. Include an invoice to the customer
3. Label the product(s) properly

These steps are explained more fully in the rest of this section.
1. Package individual orders.

e Orders are delivered packaged for individual customers. Do not deliver 50 pounds of bulk lettuce and expect
us to divide it up between your customers for you.

e The order should be packaged securely. Products are transported from your location to the sorting hubs,
where they are handled, sorted, and transported again to customers or other re gional sorting hubs. The
packaging of your product must be able to protect your product during transportation, sorting, and delivery.
As many as 8 people may handle your product before it reaches the final customer.

2. Include an invoice to the customer.
e Each order should have an invoice to the customer with it. You can use the Producer Invoice by customer
sort for each customer's invoice by simply printing it and then cutting it apart for your various customers. If

you have your own invoicing system, you can use that. You can also include a thank you note or recipe.

e If a customer has ordered several products from you, you can put all of those products in one bag, box, or
container, or you can deliver them as separate items.

3. Label the product(s) properl y

e Each bag, box, container, or other product for a customer member must be labeled with the first and last
name of the member receiving the product and their customer delivery code, the name of the producer, and
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what the product is. You can use your own label or you can write this information on a box or container (but
not on a plastic bag), or you can use the label documents we provide you at the membership page of our
website. If you are making your own labels, the information you need is on the custome r sort of your Six
Rivers Market Food order page.

Refrigerated items must be marked REFRIGERATE, otherwise we may not know what to do with it. If an
item is frozen, but that won't be apparent to the volunteers because of the packaging, it must be marked
FROZEN.

After you have given final confirmation of your orders, prepared Six Rivers Marketlabels are available for
use on individual products.

I f you are putting all of a customerédés orders in one bag
customer sort as the label and securely tape it to the container. Cut it apart to separate the various

customers' information. If you are attaching the entire order's document in this way, you can use the

customer sort as both the INVOICE and the LABEL. To m&e these documents into labels, you can print

them on plain paper, cut them apart, and tape them (using strong packing tape) to the product or

container. Or you can print them on label stock and peel them off and stick them onto the container. Do not

use scotch tape or other small, light tapes to attach labels or invoices to packages.

If you are sending products as separately packed items, use the individual product label provided in your Six
Rivers Marketmember area.

If you are sending a member' produ cts in several containers with more than one product for that member
inside, attach each of the relevant individual product labels to the outside of that box.

Customer labels should not be on the outside of any box or container that contains orders for m ore than
one customer. Those containers, bags, or boxes should be labeled with your producer name with customer
products inside.

You can put another label on your product, such as weight and price labels for frozen meats, your own
unique producer label or tag, etc.

If you are sending your product in plastic grocery bags, make the label a tag and tie it to the plastic bag, or
print the label on label stock and stick it to the bag. Staples don't work well with plastic bags and paper
labels, so we require a tag. Do not write information on a plastic grocery bag and expect us to be able to
decipher it. Marker inks do not adhere well to plastic grocery bags. .

Make sure the ink you print your labels with is WATERPROOF. If you don't use waterproof ink, and the label
gets wet, we may not be able to deliver the product to your customer.

If you have some products which are frozen or refrigerated, and some products for a customer

that are dry goods or otherwise non -refrigerated, they should be delivered in sepa rate
containers, and frozen and refrigerated items should arrive in ice chests and/or mechanically
refrigerated . Frozen items must be hard frozen, and refrigerated items must be cold to the

touch. Please contact the Panhandle Health District for specific requirements for transporting
refrigerated or frozen food items for direct sale.
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e  We will check temperatures on all incoming refrigerated and frozen items as they come in on

Delivery Day. Meats and other frozen items must be hard frozen and at 0 -10 degr ees or cooler.
Refrigerated items must be less than 41 degrees. We will refuse any items not at the proper
temperatures.

e Deliver y!

o We will check off your products with our final invoices. If there are no discrepancies or changes
we will try to pay you immediately for your total, minus the 6% handling fee. Otherwise we will
pay you within 3 days of delivery.

e If you have the time, we would appreciate your help in quickly placing your individually packaged
products into each customer bag for pick-up.

e If you have purchased product from other producers, you may wait until all product is delivered, or
return by 5:45 PM to pick up your own sorted order.

Bylaws for Six Rivers Market Cooperative, an Unincorporated Non-Profit
Association

ARTICLE I: ORGANIZATION

Section 1.2 Name.The name of the organization is Six Rivers Magkebnprofit cooperative.

Section 1.2 Purposes. The purpose of theo@as to provide the Idaho Panhandle an easy way to find
local food year round and enable local producers an efficient way to market their gdbdsCeop is
organized and shall be oped on a cooperative and nonprofit basis.

Section 1.3 VisionTo provide natural foods and products to the Sandpoint and
surrounding community in a manner that is locally and cooperatively owned and
controlled, provides a hub for community involvemeand reflects member values.

Section 1.4 MissionTo preserve and promote local agriculture while providing the community with a
vibrant and convenient yeanound homegrown food sourceOur goal is to join our community
together in providing food for amanother.

Section 1.5 OfficesThe principal office of the Gap shall be located at 102 S. Euclid St in Sandpoint. The

Coop may also have other offices at other places as the Board of Directors may designate. The

registered office of the unincorporateabnprofit association may, but need not, be the same as any of

its principal places of business in the State of Idaho. In any case, the unincorporated nonprofit
F3a20AFGA2yQa NBIAAGSNBR 2FFAOS akKlkff 0SS tAaGSR &

Section 16 Fiscal yearThe fiscal year of the @p shall begin on January af each
year.
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ARTICLE Il: MEMBERSHIPS

Section 2.1 Eligibility and AdmissioWembership in the Gop shall be voluntary and open to any
individual whose purpose in seeking memberghifo use the services of the ©p and who is willing to
accept the responsibilities of membership. Any individual, household, business, cooperatigpfibn
organization, corporation or other entity may, on approval of their application, qualifg ta member.
Each individual, household, business, cooperative;profit organization, corporation or other entity
receives one vote no matter how many memberships have been purchased.

The cost of memberships will be determined by the Board of Direcosthe Board of

Directors may create separate categories of memberships with varying prices. Applicants will be
admitted to membership upon submitting required information and purchasing or subscribing to
purchase a membership at a price determined by Board of Directors. There is no requirement to
renew a membership once purchased. fPated memberships fees are refundable, provided there are
sufficient replacement funds, and minus a small processingpfée set by the Board.

When ahousehold, lbisiness, cooperative, ngprofit organization, corporation or other entity, rather

than an individual, purchases a membership, then one person shall be hamed the primary membership
holder. That person will have the power to add or remove other qualifidividuals of their group for

the purpose of utilizing member benefits. Any qualified member of the group who is listed on the
YSYOSNBEKAL LXK AOFGA2y yR 4 tSrad my @SIFENB 2F |
household includes-2 adults ad associated dependen(this covers minor children, elderly parents

who may live with their children, and adulisabled persons). The Board of Directors may elect to give

away free memberships for any reason that is not a conflict of interest to anyorlee Board or

contrary to these Byaws. The reason for each free annual membership must be documented and kept

in the membership records.

Section 2.2 Discounted Membership&ligibility and admission the same asSiection 2.1. above, with
the addiion that students at least 18 years of age and low incamdéviduals may qualify for discounted
memberships as determined by the Board.

Section 2.3 Membership Purchase RequiremeAtl membership fees are due at the time of
enrollment. Members who araot able to pay for an annual membership up front are provided a
monthly membership option.

Section 2.4 Rightdeach member shall be entitled to make purchases from thegn terms available
to members. Each member will be allowed to participatthaingovernance of the Caop after the
purchase of an annual membership or after ten consecutive monthly payments. Consistentph Co
credit, members may also contribute labar services to the store and thereby be entitled to receive
pay or instore aedit for storeoperations support.

Section 2.5 Special Fe€khe Board of Directors shall have the authority to estaldstrial fees to be
paid by the memberships to support the needs of thedpo
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Section 2.6 Access to InformatioMembers shall beqovided access to reasonably adequated

timely information as to the organizational and financial affairs of th@gas determined by the Board
or market management. Members shall have access to other information that is directly related to a
legitimate interest of the member and is not contrary to the best interests of theo@or o protect the
privacy of members, employees and others and to prevent potential harm to the business interests of
the Coop, it shall be the policy of the Gxp to provide sichadditional information by the least intrusive
means.

Section 2.7 Settlement of Disputetn any dispute between the &@gp and any of itenembers or former
members that cannot be resolved through informal negotiatioshill be the policy of the Gap to
prefer the use of mediation whereby an impartiabdiator may facilitate negotiations between the
parties and assist them in developingnaitually acceptable settlement. No party with a grievance
against the other shall hawecourse to litigation urit the matter is submitted to mediation and
attempted to beresolved in good faith.

Section 2.8 NofTransferability.Membership rights and interests may not tsansferred except by will
or by the laws of intestate succession to a person eligiblenffembership and with the express
permission of the Gop. Any attempted transfecontrary to this section shall be wholly void and shall
confer no rights on the intendetlansferee.

Section 2.9 TerminationA member may terminate membership voluntarily at dimye upon notice to
the Ceop. Membership may be terminated involuntarily only é@muse by the Board, provided the
member is first accorded an adequate opportunityéspond in person or in writing. Upon termination
of membership, all rights and interesst the Ceop shall cease, except for rights to refund of
membership fee as set forth in the member refund policy.

ARTICLE Illl: MEMBERSHIP MEETINGS AND VOTING

Section 3.1 Place of Meeting¥he Board of Directors may designate any place, either withimithout

the State of Idaho, as the place of meeting for any annual meeting or for any special meeting of
members called by or at the direction of the Board of Directors. A waiver of notice signed by all

members entitled to vote at a meeting may designany place, either within or without the State of

Idaho, as the place for the holding of such meeting. If no place is designated by the Board of Directors or
if a special meeting be called otherwise than by or at the direction of the Board of Diretimdace of
meeting shall be the principal office of the unincorporated nonprofit association.

Section 3.2 Annual Meetingg.he annual meeting of the members of the unincorporated nonprofit
association shall be held on March 1st or on such other dateatadch other time which may from

time to time be designated by the Board of Directors, for the purpose of electing Directors and for the
transaction of such other business as may properly come before the meeting. The failure to hold an
annual meeting athie time stated or otherwise designated as provided herein shall not affect the
validity of any organization cooperative action.

Section 3.3 Special MeetingSpecial meetings of the members of the unincorporated nonprofit
association cooperative may bellea at any time, for any purpose or purposes, by the Board of
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Directors or the President of the unincorporated nonprofit association or by the holders of at least
twenty percent (20%) of the votes entitled to be cast on any issue proposed to be consad¢hed

meeting (provided that such holders sign, date and deliver to the unincorporated nonprofit association's
secretary, at least twenty (20) but not more than sixty (60) days before the proposed meeting, one or
more written demands for the meeting dedaing the purpose(s) for which it is to be held).

Section 3.4 Notice of Meetingg-he cooperative shall notify its members of the date, time and place of
each annual and special membership meeting and, in case of a special meeting, a description of the
purpose or purposes for which the meeting is called, no fewer than ten (10) nor more than sixty (60)

days before the meeting date. Only business within the purpose(s) described in the special meeting

notice may be conducted at such special meeting.

Section3.5 Quorum.Unless the State of Idaho imposes a greater requirement, membership and special
meetings shall require a quorum of at least 10% percent of the membership, or 15 persons, whichever is
less. Absentee votes of members count towards the quorunaireqent. Once a membership is
represented for any purpose at a meeting, it is deemed present for quorum purposes for the remainder
of the meeting and any adjournment thereof, unless a new record date is or must be set for that
adjourned meeting.

Section3.6 Adjournment and Notice of Adjourned Meetingdny meeting omembers at which a

qguorum is present, whether annual or special, may be adjoufred time to time by the vote of a

majority of the votes entitled to be cast and presentla¢ meeting. If§¢ I yy dz- £ 2NJ ALISOA I f
meeting is adjourned to a different datéme or place, notice need not be given of the new date, time

or place if the new datdjme or place is announced at the meeting before adjournment. At the

adjourned meeting the unineporated nonprofit association may transact any business which might

have been transacted at the original meeting.

ARTICLE IV: DIRECTORS

Section 4.1 Powers and Dutieall organization cooperative powers shall be exercised by and under the
authority, ard the business and affairs of the unincorporated nonprofit association cooperative shall be
YFEYylF3SR dzy RSNJ 6KS RANBOGAZ2YS 2F GKS . 2FNR 2F 5ANB
in these Bylaws, the Articles of Organization, or anymigership agreement authorized under the State

of ldaho. The Board shall keep members apprised of buohgdding activities and significant

unbudgeted expenditures. The Board of Directors shall coordinate and facilitate through the Officers

and the Market Maager the functioning of the Gop. The Board shall adopt such policies, rules,
regulations and resolutions not inconsistent with the Articles of Organization and tl@wByas it may

deem proper for the conduct of its meetings and the management ofatep. The Board of Directors

will hire and evaluate a Market Manager, elect Officers of the unincorporated nonprofit association
cooperative, fill vacancies on the Board, set policy, establish the goals for the organization, and generally
oversee the mangement of the Cap.

Section 4.2 Variable Ranggize Board; Qualificationg.he authorized number of Directors of the
unincorporated nonprofit association may range between 7 and 9, and may be fixed or changed from
time to time, within the minimum and maxum, by the members or the Board of Directors. Directors
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must be members. If for any cause the Directors shall not have been elected at an annual meeting, they
may be elected as soon thereafter @mvenient at a special meeting of the members calledtat
purpose in the manner provided by law or in thesel&ys.

Section 4.3 Terms and Staggering of Terffilse terms of the initial Directors shall expire at the first
YSYOSNEQ YSSGAYy3 G 6KAOK 5ANBOG2 NAnuA Ngtingdf SOG SR ®
members and at each annual meeting thereafter. A term of office shall normally be two years. Board
members may run for relection. Terms of Directors shall be so staggered thatt@itof the terms, or

as nearly so as may be practicalsleall expire in each year. To facilitate staggering of terms, some

Directors may periodically be elected for one or two year terms. Candidates receiving the greater

number of votes shall be assigned the positions with the longer terms. In the eveneofa@diamong

candidates that would otherwise result in nonconformity with any provision of thede\By, the

candidates receiving such a tie vote shall determine among themselves who shall fill the available

position or term. Directors shall hold officetil their successors are elected or until their terms are

terminated sooner in accordance with these-lBws.

Section 4.4 NominationDirectors may be nominated by the Board or by petitions signed by at least 5
members and submitted to the @up at leas 10 days before commencement of election of Directors.
Each candidate for the Board of Directors must be a member of thgp@md must give said written
notice of candidacy and a written statement at least 10 days prior to the annual membership meeting,
which shall include giving notice to at least one Director. The initial charter board is exempted.

Section 4.5 ElectiorExcluding the initial charter board, Directors shall be electeshémbers at the
general meeting held in March. The Board may emplsrnative voting methods at their discretion.
Each member shall have the number of votes corresponding to the number of Director positions to be
filled. No more then one vote may be cast for each Director position to be filled.

Section 4.6 Compensatiomlirectors shall receive no salary or wage compensation.

Section 4.7 Standards of Condué&lirectors shall be responsible at all times for discharging their duties

in good faith, with the care that an ordinarily prudent person in a like position woulctieseeunder

similar circumstances and in a manner that they reasonably believe to be in the best interests of the Co
op. The Cap may not lend money to or guarantee the obligation of a Director.

Section 4.8 Conflicts of InteresDirectors shall be undam affirmative duty to disclose their actual or
potential conflicts of interest in any matter under consideration by the Board. Directors having such an
interest may participate in the decision or discussion of the matter in accordance with Board Ipaficy,
may not vote on the matter.

Section 4.9 Committeesihe Board may appoint and dissolve standing or ad hoc committees to advise
the Board or to exercise such authority as the Board shall designate. Standing committees may only be
dissolved through a njarity vote of the Board of Directors. Advisory committees shall include at least
one Director. Committees exercising any authority of the Board shall consist only of Directors and shall
conform to all requirements applicable to the Board.
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Section 4.10 VeanciesWhenever the number of Directors shall fall below 5 for any reason, the
remaining Board member(s) shall appoint one or more Directors necessary to bring the number of
Directors to 5. Such Directors shall serve until the next regularly schedeletalof Directors.

Section 4.11 Termination and Removalhe term of office of a Director may be terminated prior to its
expiration in any of the following ways: (i) voluntarily by a Director upon notice to the Chairperson; (ii)
automatically upon ternmiation of membership in the Gap; (iii) for cause by vote of at least tviirds

of all Directors, provided that written reasons for removal are included in the notice of the next general
membership meeting; and (iv) for cause for unexcused absencesHoamd meetings.

The Board of Directors can remove a Director for cause, including, but not limited to:

1) Conduct detrimental to interests of the unincorporated nonprofit association cooperative,

2) Lack of sympathy with the unincorporated nonprofit adsafiA 2 y 4 & O2 2 LJSN) G A PSQa 20
3) Refusal to render reasonable assistance in carrying out the unincorporated nonprofit association's
purposes.

4) Meeting attendance: The Board of Directors may remove a Director for not attending three
consecutive rgularly scheduled Board meetings or three regularly scheduled meetings over a nine
month period, unless excused by the Board for good cause. The Board may give natikterof

removal for lack of attendance after three unexcused absences. Five unexahsstces, whether
consecutive or not, over a period of nine months shall result in automatic removal from the Board. The
Board of Directors may remove a Director for any reason whatsoever consistent with thésesBso

long as the removed Director is givan opportunity to appeal the decision at the next general
membership meeting. Said Director may be reinstated on the Board of Directors at such time based on
a two-thirds majority vote of the general membership present at the meeting. Directors may be
removed by the members present at a general membership meeting by -¢hivels majority vote so

long as said Director has been given written notification at least five weeks prior to the meeting and is
given the opportunity to put forth a defense at timeeeting.

Section 4.12 Resignatio Director may resign at any time by delivering written notice to the Board of
Directors, its chairperson, or the unincorporated nonprofit association.

Section 4.13 Action Without a MeetindJnless otherwise provided bl Articles of

Organization, any action required or permitted by the State of Idaho law to be taken at any meeting of
the Board of Directors or of any committee thereof may be taken without a meeting if the action is
taken by all members of the Board omamittee. The action must be evidenced by one or more written
consents describing the action taken, signed by of the Board of Directors or of the committee, as the
case may be, and included in the minutes or filed with the organization records reflecatimgtibn

taken.

Section 4.140pen Meetings. Meetings of the Board and all committees shall be open to members.
Sessions of a meeting may be closed only for issues of a particularly sensitive nature in accordance with
Board policy. Such closed session Idmalfor purposes of discussion only and no decisions shall be made
in closed session.

ARTICLE V: OFFICERS
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Section 5.1 Officers Designatet@he Officers of the unincorporated nonprofit association cooperative

shall consist of a President, a \\lReesidat, a Secretary and a Treasurer, each of whom shall be
appointed by the Board of Directors. The Board of Directors or the President may appoint such
additional officers or assistant officers (other than those named above) as may be deemed necessary or
desrable. The same individual may simultaneously hold more than one office. Neither the Board
members, nor any employee other than the General Manager, are eligible to serve as Officers. Voting
members of the Board of Directors may also serve as Officeise@ffvho are not members of the

Board of Directors do not have a vote on the Board of Directors.

Section 5.2 Tenure and Duties of Office@fficers of the Unincorporated nonprofit association
cooperative work for the Board of Directors and with the Gah&lanager to accomplish the directives
and achieve the goals of the organization. Officers work with the General Manager to supervise and
control all of the business and affairs of the unincorporated nonprofit association cooperative.
(1) Term of OfficeEach officer shall hold office for one year or until death, resignation or removal. If the
office of any officer becomes vacant for any reason, the vacancy may be filled by the Board of Directors.
(2) Duties of President. The President:

e presides over alheetings of the association and the Board of Directors,

o calls special meetings of the Board of Directors,

o performs all acts and duties usually performed by an executive and presiding officer, and

e signs all papers of the association as he/she may be au#tbor directed to sign any or all

checks, contracts, and other instruments in writing on behalf of the association.

(3) Duties of the Viceresident. In the absence or disability of the President, the-Riesident

LISNF 2N & (KS LINNVaePRSdgnl 42t4 as ffiaieAnt@ber of alt ¢ofmittees.

(4) Duties of the Secretary. The Secretary keeps a complete record of all association and board meetings
FYR KFra 3SYySNIt OKIFNBS |yR &adzZLJSNIJA &A 2ndallpapersi KS | a3
pertaining to the association as the board authorizes. He/she sends all notices required by law and by

these bylaws and makes a full report at the annual meeting about all business pertaining to his office.

He/she ensures complete memberphiecords as provided by the Market Manager. He/she makes all

reports required by law and performs other duties as the association or Board Require. Upon his
4dz00Saaz2NnNa St SOGA2ysT GKS &ASONBOF NE G dz\apiation2 S NJ | f
that he/she may have in possession.
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as the Board prescribes.

(6) Market Manager. The Market Manager is not an Officer of the unincorporaiegrofit association

cooperative; rather, the Market Manager is either an employee or a contractor of the unincorporated

nonprofit association cooperative. The Market Manager may be appointed as an Officer of the

unincorporated nonprofit association, butay not serve as a voting member of the Board of Directors.

The Board of Directors shall have power to employ and dismiss the Market Manager. The Market

Manager, working with the Officers, shall have general charge of the ordinary and usual business

operaions of the Ceop subject to the direction and approval of the Board of Directors. The Market

Manager works with the Officers to accomplish the directives and achieve the goals of the organization.

The Market Manager shall be required to maintain all bess records and accounts in such a manner

that the true and correct condition of the business may be determined whenever practical. He/she shall
provide annual and periodic reports in a form and manner prescribed by the Directors. The Market
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Manager shakkmploy and discharge employees and volunteers subject to the direction and guidelines
approved by the Directors. The Market Manager shall handle and account for all monies belonging to
the Coop that come into his or her possession in the manner and for@scribed by the Directors.

Section 5.3 Resignation&ny Officer may resign at any time by delivering written notice to the
unincorporated nonprofit association cooperative. A resignation is effective when the notice is delivered
unless the notice spdtes a later effective date, in which event the resignation shall become effective at
such later time. Unless otherwise specified in such notice, the acceptance of any such resignation shall
not be necessary to make it effective.

Section 5.4Removal.TheBoard of Directors may remove any officer at any time with or without cause.

Section 5.5 Contract Rightén officer's removal does not affect the officer's contract rights, if any, with
the unincorporated nonprofit association cooperative. An officeg'signation does not affect the
dzy AYO2 N1 N} GSR Yy2YyLINBFAG | aa20AFGA2yQa O022LISNI GA QD

Section 5.6 CompensationThe compensation of the Officers shall be fixed from time to time by the
Board of Directors.

Section 5.7Standards of Conduct
(a.) An officer with discretionary authority shall discharge his or her duties under that authority:
(i.) In good faith;
(ii.) With the care an ordinarily prudent person in a like position would exercise under similar
circumstances; rd
(iii.) In a manner he/she reasonably believes to be in the best interests of the unincorporated
nonprofit association.
(b.) In discharging his or her duties an officer is entitled to rely on information, opinions, reports, or
statements, including finacial statements and other financial data, if prepared or presented by:
(i.) One or more Officers or employees of the unincorporated nonprofit association whom the
officer reasonably believes to be reliable and competent in the matters presented; or
(ii.) Legal counsel, public accountants, or other persons as to matters the officer reasonably
believes are within the person's professional or expert competence.
(c.) An officer is not acting in good faith if he has knowledge concerning the matter in quésstion t
makes reliance otherwise permitted unwarranted.

ARTICLE VI: EXECUTION OF ORGANIZATION INSTRUMENTS

Section 6.1 Execution of Organization Instrumentsie Board of Directors may, in its discretion,

determine the method and designate the signatoryi€#f or Officers, or other person or persons, to

execute on behalf of the unincorporated nonprofit association cooperative any organization instrument

2NJ R20dzySy iz 2N 2 aAiAdy GKS dzyAyO2NL1LR2 NI G§SR y2yLNER
unincorporated nonprofit association cooperative, or to enter into contracts on behalf of the

unincorporated nonprofit association cooperative, except where otherwise provided by law or these By

laws; and such execution or signature shall be binding upontivecorporated nonprofit association
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cooperative. Authorization granted to any person hereunder may be general or confined to specific
instances.

Section 6.2 Loan$\o loan shall be contracted on behalf of the unincorporated nonprofit association
cooperdive and no evidence of indebtedness shall be issued in its name unless authorized by resolution
of the Board of Directors. Such authorization may be general or confined to specific instances.

Section 6.3 Deposits and Checlkdl funds of the unincorporad nonprofit association cooperative not
otherwise employed shall be deposited from time to time to the credit of the unincorporated nonprofit
association cooperative in such banks, trust companies, securities brokerage firms or other depositories
as the Bard of Directors may select. All checks and drafts drawn on banks or other depositories on
funds to the credit of the unincorporated nonprofit association cooperative or in special accounts of the
unincorporated nonprofit association cooperative shalldigned by such person or persons as the

Board of Directors shall authorize to do so. Such authorization may be general or confined to specific
instances.

ARTICLE VII: INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 7.1Indemnification. The Unincorpaated nonprofit association shall indemnify any Director,
officer or former Director or officer of the Unincorporated nonprofit association against expenses
actually and reasonably incurred in connection with the defense of any action, suit or proceéding, ¢

or criminal, in which such person is made a party by reason of being or having been a Director of officer,
except in relation to matters as to which such person is adjudged to be liable for willful misconduct in
0KS LISNF2NXI yOS 2tdthedJdnkérpotatBdNdbrprygiiDassodiatein. A S a

Section 7.2 Insurancd.he unincorporated nonprofit association may purchase and maintain insurance
on behalf of an individual who is a Director or officer of the unincorporated nonprofit association, or
who, while a Director or officer of the unincorporated nonprofit association, serves at the
unincorporated nonprofit association's request as a Director, officer, partner, trustee, employee, or
agent of another domestic or foreign unincorporated nonprofit agstian, partnership, joint venture,
trust, employee benefit plan, or other entity, against liability asserted against or incurred by him/her in
that capacity or arising from his/her status as Director or officer, whether or not the unincorporated
nonprofit association would have power to indemnify or advance expenses to him/her against such
liability.

Section 7.3 AmendmentdAny repeal or modification of this Article VII shall only be prospective and
shall not affect the rights under this Article VIl ifieet at the time of the alleged occurrence of any
action or omission to act that is the cause of any proceeding against any Director or officer.

Section 7.4 Saving Claudéthis Article VIl of these Hgws or any portion hereof shall be invalidated on
any ground by any court of competent jurisdiction, then the unincorporated nonprofit association
cooperative shall nevertheless indemnify each Director and may nevertheless indemnify each officer to
the full extent permitted by any applicable portion ofghArticle VII that shall not have been invalidated,

or by any other applicable law.
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ARTICLE VIIl: RECORDS AND REPORTS

Section 8.1 Organization cooperative Recordst its registered office or principal place of business, the
unincorporated nonprofit asociation cooperative shall keep; (i) correct and complete books and records
of account; (ii) minutes of the proceedings of its members and Board of Directors; and (iii) a record of
the names and addresses of all membeisy books, records and minutesasnbe in written form or in

any form capable of being converted into written form within a reasonable time.

Section 8.2 Financial Statements to Member&nnual financial statements will be available to the
membership pursuant to Section 2.6 (Acceskiformation). As well, financial statements for thpior
calendar year and the yedn-date financial statements for the month ending the month prior to the
date of the Annual General Meeting will be provided to the membership at the Annual General
meeting. Financial statements will be cadlasis profit and loss, and balance sheet reports.

ARTICLE IX: GENERAL PROVISIONS

Section 9.1 Amendment by Board of Directors or Members.
(a.) The Board of Directors, by a tthirds majority vote, may amend or repkthese Bylaws unless:
(i.) The Articles of Organization or the STATE OF IDAHO reserve this power exclusively
to the members in whole or part, or
(ii.) The members in amending or repealing a particular Bylaw provide expressly that the Board
of Directorsmay not amend or repeal that Bylaw.
(b.) At a regular or special membership meeting, the members may amend or repeal thasesBy a
two-thirds majority vote even though the Bgws may also be amended or repealed by the Board of
Directors.

Section 9.Anterpretation; Severability.These Byaws may not contain any provision

for managing the business and regulating the affairs of the unincorporated nonprofit association that is
inconsistent with law. In the event any provision of thesdd@ys is inconstent with law, such law shall
govern. If any one or more of the provisions contained in these Bylaws, or any application thereof, shall
be invalid, illegal or unenforceable in any respect, the validity, legality or enforceability of the remaining
provisbns contained herein and any other application thereof shall not in any way be affected or
impaired thereby.

Section 9.3 Dissolutiorin the event of the dissolution of the unincorporated nonprofit association
cooperative, assets shall be distributed lre tfollowing manner: First, any outstanding secured loans
shall be paid. Second, unsecured loans shall be paid. Third, current year membership fees minus a
processing fee shall be returned to members. Fourth, remaining assets of the unincorporated rionprofi
association cooperative shall be distributed by the Board of Directors tegprmfit organizations, other
cooperatives and cooperative organizations as proposed by the Board of Directors and decided on by
the membership.
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Section 9.4 Change in Ownershipny change in unincorporated nonprofit association cooperative
ownership (other than membership additions and changes) in part or whole of the unincorporated
nonprofit association cooperative shall require a ttinards majority vote of the total memberghi

Voting will be handled as stated in Article Il above, except that, as indicated here, a decision to change
ownership may only be made based on the votes of-thicds majority vote of all members.

The foregoing Blaws of Six Rivers Market, an Idalmincorporated nonprofit association, were
adopted by the membership and the Board of Directors of the unincorporated nonprofit association
cooperative effective on the 2 day of September, 2009.

THANK YOU FOR DOING YOUR PART TO MAKE SIX RIVERS
MARKET A SUCCESS!
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